VAN BIBBER LAKE CONSERVANCY DISTRICT

4374 W County Rd 450 N - Greencastle, IN - 46135 - (765) 739-6671

Board of Directors Meeting Agenda
October 10, 2026, 9:30 AM at District Office

Welcome & Pledge of Allegiance

2027 Budget Adoption-Board Members Vote
Close Budget Adoption

Agenda Modifications
Approval of Minutes:

a. September 5, 2026, Board Meeting Minutes
Freeholder concerns on Agenda Items: (Please limit time to three minutes)
Staff Reports:

a. Office Manager: Trisha Keck

l. Approval of Financial Reports

Il. Approval of Claims 9574-015109
M. Office Update

Water Operator: Eric Gibson with Astbury
Wastewater Operator: Wade Vance

District Marshal: Alan Driver, Jr.

Old Business:

New Business:

Adopt Budget 2027

Trish Keck Review- approve for second week of vacation time

Church rental agreement

Golfcart and ATV rules

Bruce & Melissa Patterson Letter

Eric only works Monday through Friday testing, we need to hire or get someone to do
testing on Saturday and Sunday Sundays. Eric did say he would do it for an additional
500 per month.

Board Member Concerns/Comments

Next Meeting: November 14, 2026




